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HADLEY AND LEEGOMERY PARISH COUNCIL
Minutes of a meeting of the Finance and General Purposes Committee

held on the 19th May 2009, commencing at 7.00 p.m.
Note: The Committee has delegated authority to incur individual items of expenditure of up to £2,500.00 from within its agreed budget without reference to the Council. Recommendations for expenditure in excess of £2500.00 are subject to ratification by the Council.
78/09 PRESENT

Councillors R G Dickens (Chairman), J Smart (Vice-Chairman), P H Durling, M D Grindrod,    M J Smith, P Smart, A Twyford and M L Wickstead.
79/09 APOLOGIES FOR ABSENCE

Apologies were accepted from Councillors G I Moore and R R Plenderleith.  
80/09 DECLARATIONS OF INTEREST
There were no declarations of interest.  

81/09 MINUTES OF LAST MEETING

RESOLVED that the minutes of the meeting of the Committee which was held on the 21st April 2009 (previously circulated) be confirmed and signed by the Chairman. 

82/09 BUDGET COMPARISON

The Committee reviewed a budget comparison report in respect of the Council’s budget for 2009/10. There were no matters arising.

PLANNING 

83/09 Applications for consideration

RESOLVED that no objection be made in respect of the following:
1. W2009/0340 – erection of 2 No. one bed flats with parking spaces, 5 Castle Street, Hadley, Telford.

2. W2009/0356 – erection of a secure cycle shelter to rear of staff car park, Princess Royal Hospital, Apley Castle, Telford.
84/09 Permissions granted - for information only
NOTED that Telford & Wrekin Council has granted permission in respect of the following:
1. W2009/00221 – two storey rear and side extension, 50 Manor Road, Hadley, Telford.

2. W2009/0240 – timber gazebo and cycle shelter, Apley Wood Primary School, Pool Farm Avenue, Leegomery, Telford.

GRANT APPLICATIONS


The Committee noted that the budget provision for Grants for 2009/10 is £5,000.00, of which £1100.00 has been spent leaving a balance of £3900.00.
85/09 Applications for consideration

RESOLVED that the Council in accordance with its powers under sections 137of the Local Government Act 1972, should make the following grants which, in the opinion of the Council, are in the interests of the area or its inhabitants and will benefit them in a manner commensurate with the expenditure

G04/09   S.T.A.B.L.E





£100.00
G08/09   Samaritans of Telford




£100.00
G10/09   Leegomery Community Club



£150.00
86/09 Thanks for grants previously made

The Committee noted that thanks have been received in respect of grants previously made to Mark’s Pit Stop and Highfield House Group.

87/09 YOUTH PROJECTS

Further to the Council’s decision to consider how it could develop its own youth provision as an alternative to the formal statutory provision by Connexions 4 Youth, Councillors J & P Smart gave a report of a meeting which had taken place on the subject with the Telford & Wrekin Council Development Manager for Voluntary Youth Clubs, Peter Beer.
The Council has funding available which had previously been committed to the 13-19 age range through Connexions 4 Youth and it was therefore this age range that the Council had initially thought it should target. However Mr Beer advised taking a step back and considering starting to work with younger ages and establishing a provision that young people would stay with as they got older, building a wider age range over time that would be sustainable. He gave examples of provisions that had begun in this way in other areas. 

The Council had initially hoped that it would be possible to simply buy in the services of existing youth workers from the borough council but Mr Beer explained that this would not be possible as the staff do not exist in sufficient numbers. He recommends that the Council should recruit its own part-time worker, who would begin by conducting a needs analysis, speaking to young people to find out what sort of provision would attract them, and putting together a proposal for suitable provision. The worker would also be tasked with recruiting volunteers from the local community to assist with running the provision. This format has been used successfully by other local councils in Telford & Wrekin, and whilst some have qualified youth workers, that is not essential as the most important quality in a prospective worker is experience of working with young people and the enthusiasm to do so. Mr Beer is able to give support and assistance in the recruitment process and also with recruitment and training of volunteers including a comprehensive vetting process.
Members are aware that there is a highly successful Junior Youth Club in Hadley which is run by the Borough Council and that those young people often drop out of the provision when they reach the upper age limit. One possibility may be to target those young people as a foundation for the new provision. The Committee was cautious about the Council taking on such a project, which would involve employing a part time worker who would have to be managed and monitored. It was therefore suggested that to begin with a suitable person could be recruited on a three month fixed contract to carry out the initial investigation and needs analysis in order to identify what type of provision would be most suitable, at which stage the Council could consider what action to take next with the option of extending the contract to move on to the next stage of recruiting volunteers, training, and getting young people involved. Workers in similar roles with other councils are paid in the region of £10 - £11 per hour and It was estimated that it would cost in the region of £1500 over a three month period to do this, which could be provided from the £6000.00 budget provision available in the current year. There would also be sufficient funding available to move on to the next stage if decided. The Committee therefore 
RECOMMENDED that the Council proceeds to:

· Establish a job description and person specification for the employment of a youth engagement worker;

· Determine the hours that will be required for the post, and the remuneration;

· Carry out the recruitment process for a suitable worker;

· Establish a framework for monitoring the progress and performance of the individual;

· And that the Personnel Committee be authorised to undertake the above, with the available support and advice from Mr Beer and other local councils with experience of voluntary youth provision.

Clerk’s note: as part of this process the Personnel Committee will need to consider the impact that the project could have on management time and whether in the longer term this may require the provision of additional resource.
88/09 WAR MEMORIAL – LISTING

The Committee received confirmation that, following an application by the Council, Hadley War Memorial has been added to the list of buildings of special architectural or historic interest.
89/09 BUS SHELTERS

The Committee received a report which included a quotation and recommendation for the reinstatement of a bus shelter in Hadley Park Road, Hadley, which was demolished by vehicle impact in October 2008. The Council has received the sum of £4500.00 as a result of an insurance claim for the damage, which is currently included in the general fund balance carried forward from 2008/09.
RECOMEMNDED that
(1) the Council approves expenditure totalling £3434.00 as detailed in the report in respect of the breaking up and removal of the old base, the construction of a new base and the purchase and installation of a new shelter, all to be managed on the Council’s behalf by the Telford and Wrekin Council Transport Unit.
(2) The sum of £3434.00 is vired from the General Fund to the budget provision for Bus Shelters.
90/09  CEMETERY – REMOVAL OF TREE

The Committee was asked to ratify action taken by the Clerk to remove a poor quality conifer tree in the cemetery which was situated at the foot of a recently re-opened grave. The presence of the tree has prevented the growth of grass on this grave and has also encroached in to the branches of a better quality tree adjacent to it. 
RESOLVED that the action taken by the Clerk as detailed, at a cost of £130.00 excluding VAT, be ratified.
PAYMENT AUTHORISATIONS AND APPROVALS

91/09 Financial Report
The Clerk submitted a report, a copy of which is attached.

RESOLVED that expenditure incurred on behalf of the Council under the terms of Financial Regulation 3.4 as detailed in the report be authorised;
92/09 Payments for approval

The Committee reviewed lists of payments to be made.

RESOLVED that 

(1) The drawing of cheques numbered 301170 to 301190 as detailed in the list contained in the report (copy attached) be authorised.

(2) Councillors J Smart and M L Wickstead be authorised to sign the cheques to be drawn.

93/09 EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED that in view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw.

94/09 CASTLE FARM COMMUNITY CENTRE SECURITY

The Committee considered three quotations in respect of the installation of a CCTV system at Castle Farm Community Centre in accordance with a specification previously approved by the Committee. All three contractors have previously undertaken CCTV related contracts for Telford and Wrekin Council.
RESOLVED that the Council will proceed with the provision of a CCTV system at Castle farm Community Centre in accordance with the specification previously approved by the Committee, and that the quotation submitted by Castle Security in the sum of £1890.00 be accepted; and that the same sum be vired from the General Fund to the budget provision for Castle Farm Community Centre Equipment & Capital Works to meet the cost.
The meeting closed at 7.55 p.m.

                                   _______________________________         

                                                                                              Chairman, 16th June 2009  
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