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HADLEY AND LEEGOMERY PARISH COUNCIL
Minutes of a meeting of the Finance and General Purposes Committee

held on the 17th November 2009, commencing at 7.00 p.m.
Note: The Committee has delegated authority to incur individual items of expenditure of up to £2,500.00 from within its agreed budget without reference to the Council. Recommendations for expenditure in excess of £2500.00 are subject to ratification by the Council.
340/09 PRESENT

Councillors R G Dickens (Chairman), J Smart (Vice-Chairman), P H Durling, M D Grindrod,   G I Moore, P Smart, M J Smith and A Twyford.
Present as observer: Councillor C S J Harrison.

341/09 APOLOGIES FOR ABSENCE

Apologies were accepted from Councillor R R Plenderleith.  
342/09 DECLARATIONS OF INTEREST
Councillors M J Smith, P Smart. J Smart and G I Moore in respect of item 10, grant application by Hadley Rest Room.  

343/09 MINUTES OF LAST MEETING

RESOLVED that the minutes of the meeting of the Committee which was held on the         20th October 2009 (previously circulated) be confirmed and signed by the Chairman. 

344/09 MARKETS

The Committee was to have received a presentation by a Borough Council project manager in respect of proposals for the future management and development of the Borough markets which includes Hadley market. Unfortunately the officer was unable to attend due to illness but a report and financial projections had already been circulated to members and the Clerk was able to explain the content.

The markets in Hadley, Oakengates, Dawley, Madeley, Telford Centre and Southwater are currently managed on behalf of the Borough Council by a management company. During their tenure the number and quality of stalls has fallen and the number of car boot type stalls has increased. Whilst numbers have fallen there is evidence to suggest that traders would run stalls if the markets were well managed, at the right price and attracted sufficient customers. There is also scope for specialist themed markets. The Borough Council has proposed that a market manager be employed to manage and promote markets across the Borough at the sites named above and a possible new market in The Gorge, but the revenues budget available at the outset is insufficient to fund the post as well as all of the ancillary running costs. Parish and Town Councils which have markets in their areas are therefore being asked to consider a financial contribution for two years towards the cost of employing a manager to “pump prime” the project, with the intention that the post would become self funding by the third year. Contributions have been calculated proportionately based on the current and potential sizes of the markets and the contribution suggested for Hadley is £3000.00 per annum.
The Committee discussed the report and financial projections, and the case for employing a markets manager. It was commented that the markets operation is a Borough Council responsibility and that Parish Councils should not be expected to fund them, however it was acknowledged that without additional support from Parishes the Borough Council would be unable to proceed with the proposal and the markets would continue to decline. Concern was expressed that the proposal was to effectively subsidise the market operation whilst shop traders in Hadley receive no support and also have to contribute toward the maintenance of the centre where the market is held. However, the majority agreed that the market does increase trade for shopkeepers.

The Committee was of the view that the establishment of a market manager post should be supported in principle, but that the terms and details of financial contributions by Parishes should be re-examined. 

It was proposed that the Parish Council suggests that the Borough Council should seek to employ a market manager on a fixed term contract of one year in the first instance, with a review of progress made at the end of one year before renewing the contract for a further period. The Parish Council should offer to provide the sum of £3000.00 for one year initially, with a second year contribution dependent on the progress made in improving the market in the first year. The Borough Council has indicated that it may be possible to repay some or all of the Parish contributions in due course if the project was successful in generating sufficient income. The Committee agreed that this initial contribution should not form part of the Council’s precept but be funded from reserves.

The proposals by the Borough Council included the establishment of a management committee with representation from each parish by a member or officer (the Clerk). The Committee agreed that if the project proceeds then this council should be represented by a nominated member and it was proposed that Councillor M J Smith be nominated as the Council’s representative.
RECOMMENDED that the Council contributes the sum of £3000.00 to the Borough Council markets project subject to the following:

· This sum to be funded from council reserves;

· The employment of a markets manager by the Borough Council is on a fixed term contract of 12 months in the first instance, to enable progress to be assessed at the end of that period; 

· The Parish Council’s contribution will represent its share of the employment costs for a period of one year, and the Council will consider making a contribution for a second year based on its assessment of progress made in developing the markets, and in particular Hadley market, in the first year;

· The Borough council and participating Parish Councils to agree the terms on which any repayment of parish contributions may be made in the future;

· The Borough Council to undertake that all income from the markets is allocated solely to the management and development of markets and repayment of Parish contributions, and not diverted for other purposes.

· The Parish Council to nominate Councillor M J Smith as its representative to the proposed markets management committee. 
345/09 YOUTH PROJECT

The Committee received a report by the Youth Engagement Worker which detailed progress with the project to date. The Committee was asked to consider which meeting of the Council or Committee the Youth Worker’s final report and recommendation should be presented to. The Committee was of the view that this would be best received at full council on the 5th January 2010.  The Committee acknowledged that in view of the fact that the Youth Worker’s fixed term contract ends on 31st December 2009 it will be necessary to extend the contract on a casual hours basis to provide for the presentation of the final report on the 5th January.
RECOMMENDED that the Clerk is authorised to approve payment for any additional hours that will need to be worked by the Youth Engagement Worker between 31st December 2009 and 5th January 2010 in order to facilitate presentation of the final report and recommendation
in respect of the youth project to the Council on the 5th January 2010, pending a decision on renewal of the contract.  
346/09 BUDGET COMPARISON REPORT

The Committee reviewed a budget comparison report in respect of the Council’s budget for 2009/10.

The Clerk reported that in respect of the budget provision for Christmas Lights it had been necessary to make an urgent decision concerning repair or replacement of the features which appear on the footbridges over Britannia Way and Leegate Avenue. These features were now eight years old and had been repaired in sections each year as sections of rope light had failed. It had been found when contractors attempted to replace further sections this year that both features now required either complete refurbishment or replacement. Costs were established as £2400.00 for refurbishment of both existing features, and £2300.00 for one new feature manufactured to up to date specifications using LED rope light. The time available before the date on which the installation is due to be completed was extremely short, and the Clerk having consulted with the Chairman and Vice-Chairman of the Council and the Chairman and Vice-Chairman of the Finance and General Purposes Committee had proceeded with the purchase of one replacement feature for the bridge over Britannia Way. The Council will then need to consider the purchase of a second new feature for the bridge over Leegate Avenue in 2010.

The expenditure falls within the budget provision for Christmas Lights together with utilisation of the earmarked reserve of £1375.00 for Christmas Lights and the Committee supported the action taken and 
RECOMMENDED that the Council ratifies expenditure of £2300.00 excluding VAT in respect of a replacement feature containing the words “Merry Christmas from Hadley and Leegomery Parish Council”, and authorises the sum of £1375.00 to be transferred from the earmarked reserve for Christmas Lights to the budget provision for the same. 
PLANNING 

No applications had been received for consideration.
347/09 Permissions granted (for information only)

The Committee noted that Telford and Wrekin Council has granted permission in respect of the following:

1. W2009/0721 – single storey side extension, 14 Sparrowhawk Way, Apley, Telford.

348/09 Permissions refused (for information only)

The Committee noted that Telford and Wrekin Council has refused permission in respect of the following:

1. W2009/0686 - part two storey and first floor extension over garage including first floor balcony at rear, 21 Chichester Drive, Leegomery, Telford

349/09 STREET TRADING CONSENT APPLICATION

RESOLVED that no objection be made in respect of an application for a Street Trading Consent in respect of a mobile catering trailer to operate from Hortonwood 50, Monday – Sunday 07.00 – 17.00 hrs.
GRANT APPLICATIONS


The Committee noted that the budget provision for Grants for 2009/10 is £5,000.00, of which £2400.00 has been spent leaving a balance of £2600.00.
350/09 Applications for consideration
Councillor M J Smith left the room whilst the Committee dealt with the application by Hadley Rest Room.
RESOLVED that the Council in accordance with its powers under section 137 of the Local Government Act 1972, should make the following grants which, in the opinion of the Council, are in the interests of the area or its inhabitants and will benefit them in a manner commensurate with the expenditure:
G21/09 – Listen and Care Self Help Group


£250.00
G22/09 – Wellington Cottage Care Trust 


£100.00
G23/09 – Highfield House Group



£100.00
and that the Council in accordance with its powers under section 19 of the Local Government (Miscellaneous Provisions) Act 1976 should make the following grant:

G25/09 – Hadley Rest Room




£150.00 

351/09 CEMETERY CHAPEL

The Committee received a report in respect of the potential use of the chapel for purposes other than funeral services, covering in particular the requirements for registration of premises for the conduct of civil wedding ceremonies. The Committee agreed that the requirements and costs involved as detailed in the report were extremely onerous and that it was not in the Council’s best interests to consider the matter any further.
RECOMMENDED that the Council does not apply for the registration of the cemetery chapel as a venue for the conduct of civil wedding ceremonies.

352/09 POLICE VEHICLE SPONSORSHIP 

The Committee was informed that further information was awaited to enable a final decision to be made regarding the sponsorship of another police vehicle, and it was hoped that this would now be available in time for the next meeting of the full council.

353/09 HIGHWAYS – SIDS EXTRA PROGRAMME

The Committee received information in respect of a scheme for the deployment of additional Speed Indicator Device (SIDS) speed warning signs through partnership arrangements with parish councils. The scheme would provide Parish Councils with the opportunity to purchase additional installations of SIDS units over and above those already deployed in their areas by the highway authority. The cost of a two week installation at locations where power could be supplied from a street light would be £200.00 and locations would be subject to assessment for suitability.
The Committee questioned the effectiveness of the signs and was of the view that the Parish Council should not take part in the programme.

RECOMMENDED that the Council does not take part in the SIDS Extra Programme.
354/09 PAYMENT OF SALARIES VIA BACS

The Clerk informed the committee that it had been established that the Council’s bankers could facilitate payment of staff salaries through the BACS system whilst still allowing the Council to meet the requirements of s.150(5) of the Local Government Act 1972 which requires all payments on behalf of the council to be signed by two members. The bank has 
confirmed that a schedule of payments to be made, signed by two authorised signatories could be sent to the bank via fax for subsequent input to the BACS system.

RECOMMENDED that the Council

· approves the payment of staff salaries by BACS, subject to there being a requirement by the bank for the schedules of payments to be signed in accordance with the bank mandate, thereby fulfilling the requirement for all payments to be signed by two members;

· approves the following amendment to Financial Regulations –

Section 7 Payment of Salaries

Add new sub paragraph 7.3 – Payment of salaries may be made via BACS provided that the council’s bankers require payment schedules in respect of those payments to be signed in accordance with the bank mandate, thereby fulfilling the requirement that all payments are signed by two members. 

355/09 VILLAGE GREEN – LEGAL COSTS

The Committee was informed that due to the fact that there will not now be a Public Inquiry in respect of the village green application the council’s legal costs are less than the sum that had been provided for this purpose. The total costs incurred amount to £2636.00 plus VAT; the Council has made a provision of £5000.00 in this respect and it is therefore
RECOMMENDED that the remaining balance of £2364.00 is returned to the Contingency budget provision by virement from the Legal Costs Budget Provision.

PAYMENT AUTHORISATIONS AND APPROVALS

356/09 Financial Report

The Clerk submitted a report, a copy of which is attached.

RESOLVED that expenditure incurred on behalf of the Council under the terms of Financial Regulation 3.4 as detailed in the report be authorised;
357/09 Payments for approval

The Committee reviewed a list of payments to be made.

RESOLVED that 

(1) the drawing of cheques numbered 301352 to 301368 and payment of direct debits in favour of Severn Trent water, Neopost ltd and British Gas as detailed in the lists contained in the report (copies attached) is authorised.

(2) Councillors J Smart and M J Smith are authorised to sign the cheques to be drawn.

The meeting closed at 8.20 p.m.
                                   _______________________________         

                                                                                              Chairman, 8th December, 2009  
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