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HADLEY AND LEEGOMERY PARISH COUNCIL
Minutes of a meeting of the Finance and General Purposes Committee

held on the 16th June 2009, commencing at 7.00 p.m.
Note: The Committee has delegated authority to incur individual items of expenditure of up to £2,500.00 from within its agreed budget without reference to the Council. Recommendations for expenditure in excess of £2500.00 are subject to ratification by the Council.
124/09 PRESENT

Councillors R G Dickens (Chairman), J Smart (Vice-Chairman), P H Durling, M D Grindrod,   G I Moore,  R R Plenderleith, P Smart, A Twyford and M L Wickstead.
125/09 APOLOGIES FOR ABSENCE

Apologies were accepted from Councillor S N Durling.  
126/09 DECLARATIONS OF INTEREST
There were no declarations of interest.  

127/09 MINUTES OF LAST MEETING

RESOLVED that the minutes of the meeting of the Committee which was held on the 19th May 2009 (previously circulated) be confirmed and signed by the Chairman. 

128/09 BUDGET COMPARISON

The Committee reviewed a budget comparison report in respect of the Council’s budget for 2009/10. There were no matters arising.

PLANNING 

129/09 Applications for consideration

RESOLVED that the under-mentioned applications be dealt with as follows:
1. W2009/0419 (outline) - erection of a dwelling (outline application with access and layout matters reserved), Dairy House Farm, Horton, Telford – no objection.

2. W2009/0431 – erection of a three storey building to provide 6 No. apartments with parking and formation of new access following demolition of existing bungalow, 95 Haybridge Road, Hadley, Telford – object on the grounds of overdevelopment, height, out of character with surrounding properties, impact on and domination of adjacent dwelling, impact on street scene, increased traffic on Haybridge Road, inadequate parking and resulting congestion/obstruction.

130/09 Notification of appeal decision - for information only

NOTED that the Planning Inspectorate has dismissed the appeal against refusal of permission in respect of the following:

W2008/0811 - Change of use from residential to after school club, 139 Crescent Road, Hadley, Telford.

131/09 GRANT APPLICATIONS


The Committee noted that the budget provision for Grants for 2009/10 is £5,000.00, of which £1450.00 had been spent leaving a balance of £3550.00.
The Committee considered applications by the Ladies Committee of Hadley Orpheus Male Voice Choir and Telford & Wrekin Indian Association. In respect of the application by Telford and Wrekin Indian Association the committee was concerned that the group, having previously been known as Hadley Men’s Get Together Group, was no longer a group local to Hadley and by its title appeared to have restricted membership to a single race group.
RESOLVED that the Council in accordance with its powers under section 145 of the Local Government Act 1972 make the following grant:
G01/09   Ladies’ Committee, Hadley Orpheus Male Voice Choir


£100.00
And that in respect of the following application no grant be made:
G14/09   Telford & Wrekin Indian Association  
132/09 YOUTH PROJECTS

The Committee received and noted a report by Connexions 4 Youth in respect of the Hadley and Leegomery Youth Projects.
133/09 CELEBRATING LOCAL SUCCESS

Local Councils have been asked to submit their ideas in respect of a possible competition or event that recognises local successes, and suggest how the Borough Council could encourage projects to be put forward. It was decided that if members have any suggestions they should pass these to the Clerk for collation and submission.
134/09 REGENERATION

The Committee considered whether the Council should nominate a small number of members, by appointing a committee or sub-committee, to attend future meetings with the Borough Council and design Consultants in connection with the regeneration project for Hadley Centre. It had been thought that involving the full council in every meeting would prove impractical, particularly as the meetings are held during the day time. However, in the light of knowledge gained at such a meeting on the 12th June, members agreed that it would still be appropriate to invite all members of the council to the meetings. There will not be a great number of meetings, and whilst some members may not be able to attend every meeting, they should be afforded the opportunity to do so. 
RECOMMENDED that all members of the Council continue to be invited to attend meetings with the Borough Council’s Regeneration Project Team in respect of the Regeneration Project for Hadley.
135/09 LOCAL POLICING TEAM

The Committee considered a request by the Local Policing Team for sponsorship, jointly with other organisations, of an additional vehicle. A written request had been received which outlined the fact that a second Local Police Officer will soon be joining the Hadley & Leegomery Local Policing Team and the area will then be split with one officer responsible for Hadley and one for Leegomery. There will be transport difficulties with only one vehicle available to the team and the LPO is seeking support for the leasing of a second vehicle. The Committee was reminded that the Parish Council has been the sole sponsor of a vehicle for the use of the Local Police Officer since 1998, and most recently had provided West Mercia Police with the funds (£7400.00) to purchase the current vehicle in 2005. This vehicle will become due for replacement from 2010 onwards.

In discussing the matter reference was made to the police precept and the fact that historically Hadley & Leegomery has received comparably lower police resourcing for its size than other areas in Telford & Wrekin, whilst local residents have still had to contribute the same sum as residents of other areas.
RECOMMENDED that the Council does not provide funding towards the leasing of an additional vehicle for the Local Policing Team for the following reasons:
· A history of Hadley and Leegomery receiving, until recently, a poor standard of service from West Mercia Constabulary as a body (but not the individual officers who have served the area) due to long term under-resourcing of the Local Policing Team. 

· The Parish Council is already fully funding one vehicle for the Local Policing Team, having done so since 1998.
· The sum generated by the police precept paid by residents of Hadley and Leegomery is greater than some other areas whose Local Policing Teams have been better resourced, resulting in poor value for money for local residents.

PAYMENT AUTHORISATIONS AND APPROVALS

136/09 Financial Report
The Clerk submitted a report, a copy of which is attached.

RESOLVED that expenditure incurred on behalf of the Council under the terms of Financial Regulation 3.4 as detailed in the report be authorised;
137/09 Payments for approval

The Committee reviewed lists of payments to be made.

RESOLVED that 

(1) The drawing of cheque numbered 301202 is ratified; and the drawing of cheques numbered 301203 to 301216 and payment of direct debits in favour of Neopost Finance Ltd, British Gas and UK Fuels Ltd. as detailed in the lists contained in the report (copies attached) is authorised.

(2) Councillors R G Dickens and P Smart are authorised to sign the cheques to be drawn.

138/09 COUNCIL FUNDS – INTEREST RATES

The Committee considered a report and recommendations in respect of procedures relating to the maturity/re-investment/repayment of its fixed term interest earning deposits as they fall due. The report highlighted that the maturity date of deposits does not always coincide closely enough with meetings of the Council or Committees to allow for approval to be sought for maturity instructions. The report also referred to the fact that interest rates quoted for re-investment can change frequently and without notice, and that decisions as to whether to accept a particular rate are required immediately. It suggested that delegated authority be given to the Clerk to make such decisions on behalf of the Council in the event that timescales do not permit the prior approval of the Council or Committee. In terms of risk management the Committee took account of the fact that the transactions involved are inter-account transfers only between accounts in the Council’s name, and that no funds can be paid away from the accounts to a third party without the written authority of two authorised signatory members. 
The report also recommended that an amendment should be made to the budget provision for interest income in the current year to take account of the steep fall in interest rates since the budget was set.

RECOMMENDED that

(i) the Clerk is granted delegated authority in respect of the action to be taken on maturity of the Council’s Fixed Term Deposits when there is insufficient time to seek approval of the Council or its Finance and General Purposes Committee as follows: to accept or decline the interest rate offered at the time of maturity, and to decide accordingly on the amount to be re-invested and the term.

(ii) The budget provision for interest income for the year 2009/10 is reduced from £4000.00 to £1000.00
139/09 EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED that in view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw.
140/09 INTERNAL CONTROLS

The Committee received a report together with a confidential letter from the Council’s Internal Auditor in respect of a change to procedures relating to administration of applications to erect/alter memorials at Hadley Cemetery, in order to provide an effective system of internal control in respect of the related fee income.
RECOMEMNDED that the following amendment is made to the system of internal control relating to cemetery memorial fees:

All application forms for approval to erect/alter memorials to be submitted directly to the Clerk’s office by the applicant or memorial mason, to form an independent record for audit purposes, and the receipt of the appropriate fee to be subsequently verified against that record. On receipt, the application form is to be faxed to the Cemetery Superintendent who will continue to be responsible for actioning the request and all other matters relating to it. 
The meeting closed at 8.00 p.m.

                                   _______________________________         

                                                                                              Chairman, 21st July, 2009  
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